
13 steps to help eCommerce businesses 
optimise campaigns and make the most
of smaller budgets
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Review Product
Ranges

1. Consider what products people will be 
   looking for during the current situation.
 
 Do you sell products that could be useful to

people who have a lot of time on their hands? 
For example, furniture (both indoor & outdoor),
gardening tools or activities and games. 
Get creative!

2. Find ways for your products to continue to 
    add value to consumers, even if it is not the 
    conventional use… and use this as a USP. 



Maximising
Budget

3. Are certain products inefficient to post due to their size?
    If so, then stop bidding on these products.

4. Are stockists able to deliver to you? 
    If not, pause these products to save your budget.

5. Do you have less staff than usual? Focus on products 
    that are more efficient to ship with fewer people. 
    This may include products that are smaller in size, products 
    that are easier to package or lighter in weight.

Maximise your budget by considering the following...



7. Low-value products:
    Try to remove these so that budget can be 
    reallocated towards more profitable sales.

6. Use Custom Labels to help separate products.

8. Low-margin products: 
    Invest your budgets in products with higher 
    profit margins, then when sales come in, they 
    will be more valuable to the business. LABELS

CUSTOM

Maximising
Budget



Enhance Campaign
Strategy 

9. If you haven’t already, then we would 
    recommend setting up Google Shopping
    campaigns to ensure  maximum visibility
    of products, for a cheaper CPC.

10. Turn off text ads for products with low value
     or low profit margin. Text ads can be expensive 
     so make sure that they are focused on high-value items.



11. Ensure ad copy is up to date to reflect the current changes.
    For example, is next day delivery still available?

12. Check that the products you are running ads for are in stock. This
     will ensure that none of your budget is being wasted. 

13. Look at high performing products and build out
     text ads to ensure you are generating maximum 
     visibility for items that are selling.

Enhance Campaign
Strategy 



We hope this small guide can help your business through 
this difficult time. If you would like clarity on any sections or 
would like to ask any further questions then please do not 
hesitate to get in touch. 

Cedarwood are also providing free PPC audits for any
businesses owners who may be suffering due to the effects
of COVID-19, we will help to make your PPC campaigns run 
more efficiently within your budget. 

Send us a direct message on LinkedIn or email us at
hello@cedarwood.digital and our team of experts will 
help you where possible. 

Google Ads 
Survival Guide


